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We identified areas where we shall focus and build capacity in 2022. They include: 

1. Hospital Waste Management 

Short term, Medium & Long Term 

2. Human Resources Management. 

Employment, retention etc. of staff. 

3. Collaboration with JDPC for Diocesan Emergency Preparation & Response Plan 

4. Proposal Writing for the National Health Unit to focus on Malnutrition, Malaria, etc. 

5. To engage Salus Trust for Efficiency & Effectiveness 

6. Training of Diocesan Counselling Team to ameliorate and manage the Mental Health Condition of 

our people as a result of the insecurity in the land. 

IMPLEMENTATION 

1. We formed an 8 person Technical Team to map out the Road map to implementation. 

2. This team was given the mandate to come up with a working plan towards their actualization.  

 

Fr. Augustine Obiagbaosogu 
Secretary, Health Coord. Unit 


